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SUBJECT: ALTERNATIVES TO DETENTION 
 
POLICY 
 
The Probation Department employs a variety of alternatives to detention so youth can remain in 
the community, reserving detention for those youth at greatest risk of reoffending while going 
through the court process or failing to appear for court. 
 
PROCEDURES 
 
A. Work Project 
 

  1. Purpose  
 
   a. The Juvenile Court Work Project Program holds youth accountable  

   by having them perform community service work projects, while   
   avoiding the increased costs and restrictions of detention.   

 
 b. Through hard work, youth will also learn positive work skills and   

   habits.   
 
2. Criteria for Acceptance  
 

   a. The Juvenile Court may order, or the Probation Department may   
   refer youth to the program.   

 
   b. Youth must be physically and emotionally capable of performing   

   moderately difficult labor, accepting supervision in a community   
   setting, and working with other youth.   

 
   c. Youth involved in serious violence or sex offenses are normally   

   not accepted. 
 

   d. Both detained and non-detained youth, prior to participation in the   
   program, require a Work Assignment Instructions/Waiver of   
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  Physical Examination/Authorization to Consent to Treatment form    
  (Attachment A) to be signed by a parent or legal guardian.   

 
   e. If a youth is unable to work due to medical problems, a doctor’s   

   clearance will be required prior to re-acceptance into the program. 
 

3. Expectations for Staff  
 

   a. Each Juvenile Detention Officer is responsible for a crew of youth.   
 
   b. In addition to the Critical Task List for each Juvenile Detention   

   Officer job classification, specific duties include: 
 

    i. Ensure that the youth follow Work Project rules and   
    regulations at all times. 
   ii. Orient youth to the program. 

   iii. Supervise work crew. 
    iv. Instruct youth in the proper use of power and safety    

    equipment. 
   v. Maintain a safe work environment. 
 

4. Expectations for Youth  
 

   a. Youth are expected to comply with Work Assignment    
   Instructions.   

 
   b. Under the supervision of a detention officer, youth are assigned   

   tasks on Probation Department grounds or sites throughout the   
   County of San Joaquin.  

 
   c. Youth must report on time and earn satisfactory grades for quality   

   and quantity of work, acceptance of supervision, safety awareness,   
   and attitude toward peers.   

 
   d, Youth who fail to adjust to the program are referred back to the   

   probation officer and may be terminated from the program. 
 

  5. With the exception of some holidays, the Work Project Program is    
  conducted on weekends from September through May, and weekdays from  
  June through August. 
 
B. Home Supervision/House Arrest 
 

1. Purpose 
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   Home Supervision/House Arrest provides a less costly and restrictive   
  alternative to Juvenile Detention for youth awaiting court disposition,   
  while still monitoring their adjustment in the community under specific  
  conditions ordered by the Court. 
 

2. Criteria for Acceptance  
 

   a. The Juvenile Court or the Probation Department, subject to review   
  by the Court, may place a detained youth in the program.   

 
   b. In general, youth considered for acceptance are those who would   

   otherwise be detained, but whom the Probation Department or   
   Court believe will comply with the conditions of the program and   
   keep scheduled court appearances.   

 
   c. Youth felt to be a serious threat to the person or property of others,  

   or who are likely to flee the jurisdiction of the Court, are normally   
   excluded. 
 

   d. Both the youth and parent and/or legal guardian must sign the   
   Home Supervision/House Arrest Program Terms and Conditions     
   (Attachment B). 
 

3. Expectations for Staff  
 

   a. The Home Supervision/House Arrest (HS/HA) program operates   
   from the Juvenile Detention Division.  However, if a youth is   
   already a ward of the Court, the HS/HA program operates from the  
   Juvenile Division and the supervising probation officer is    
   responsible.   

 
   b. Each Community Supervision Services staff is responsible for   

   supervising specific youth, as well as assisting with the supervision  
   of other youth in the program, as needed.   

 
   c. Specific duties include: 
 

    i. Maintain daily contact with youth assigned to the   
    program. 

    ii. Monitor each youth’s attendance at school, work, and/or  
    specific programs ordered by the Court. 

    iii. Monitor whether youth are at home when not at an   
    authorized location such as school or a treatment   
    program. 

   iv. Monitor each youth’s home adjustment. 
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    v. Provide supportive counseling for each youth, as   
    appropriate. 

    vi. Keep accurate records of each youth’s adjustment and  
    provide a summary to the Court or Probation Officer  
    when requested. 

vii. Return youth who violate terms of the program to Juvenile 
Detention or schedule a Court Hearing.    

viii. Provide Court Reminders as appropriate to youth so they are 
advised of their upcoming court hearing. 

 
   d. Community Supervision Services staff will maintain a level of  

   conduct as reflected in the staff’s code of ethics in the exercise of  
   their duties in the community and in their dealings with youth,  
   parents, and other representative agencies. 

 
   e. Community Supervision Services staff will chrono the youth’s  

   progress in JJIS on a minimum of a weekly basis.   
 

4. Expectations for Youth 
 

   a Youth must comply with the general regulations of the Home  
   Supervision/House Arrest Probation Terms and Conditions  as well 
   as any specific conditions ordered by the Court or Probation  
   Officer.   

 
   b. These include obeying reasonable directions of probation and  

   school officials, attending school unless excused, appearing for  
   interviews with the Probation Officer, staying at home except  
   under authorized circumstances, and appearing in Court when  
   ordered. 
 

   c. Violations of the Home Supervision/House Arrest Program Terms  
   and Conditions will result in the youth being given a warning,    
   being re-booked into Juvenile Detention, or being set up for an  
   Order to Show Cause Hearing before the Juvenile Court.   

 
 C. Electronic Monitoring Program/Global Positioning Satellite (EMP/GPS) 

 
1. Purpose 
 

   A 24-hour home detention program, Electronic Monitoring    
  Program/Global Positioning Satellite (EMP/GPS) shares the same purpose 
  as regular Home Supervision/House Arrest; however, with the use of an  
  electronic device placed on each youth, it can provide a higher level of  
  monitoring.   
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2. Criteria for Acceptance  
 

a. Appropriate youth are those who fit the criteria for regular Home 
Supervision/House Arrest, but are believed to need a higher level of 
monitoring of their whereabouts per the Detention Risk Assessment 
Instrument (DRAI).   

 
b. In addition, this may include selected Home Supervision/House Arrest 

failures, who have completed one-third of their commitment time and 
demonstrated good behavior while in detention, youth with a history of 
flagrant curfew violations, and youth with special needs, such as health 
care problems, which are difficult to meet while incarcerated.   

 
c. Youth must live in San Joaquin County and have a residence that is 

accessible to Probation Department staff.   
 

d. Both the youth and parent or legal guardian must sign the Electronic 
Monitoring Program Terms and Conditions (Attachment C). 

 
3. Expectations for Staff 
 

a. Explain the monitoring equipment and the unique aspects of the program 
to the youth and parent or legal guardian. 

 
b. Install the monitoring equipment on the youth and instruct the youth 

and parent or legal guardian regarding how to install the field-
monitoring device to their home telephone, if necessary and any 
specific equipment instructions. 

 
c. Act as liaison and maintain consistent communication with the 

company providing the electronic monitors and service components. 
 

d. Monitor the data provided by the service company on a daily basis and 
take appropriate action based on that data. 

 
e. Staff shall follow up on all alerts (i.e. strap tamper, power loss, power 

restored, in-out, etc.). 
e. Provide Court Reminders as appropriate to youth so they are advised of 

their upcoming court hearing. 
 
f. Community Supervision Services staff will chrono the youth’s progress in 

JJIS on a minimum of a weekly basis.   
 

4. Expectations for Youth  
 



1000-Alternatives to Detention Page 6 of 10 
 

a. Youth must comply with the regulations of the Electronic Monitoring 
Program/Global Positioning Satellite Terms and Conditions  

 
b. These are similar to conditions of regular Home Supervision/House 

Arrest, but include very specific directives about the monitoring 
equipment and an order “to remain at (their) residence at all times, except 
as approved by (their) EMP/GPS officer.” 

   
d. Should a youth fail to adhere to the conditions of the contract, he/she may 

be returned to Court for modification of disposition and/or booked into 
Juvenile Detention.   

 
D. Reconnect Day Reporting Center 
 

The Probation Department also refers appropriate youth to the Reconnect Day Reporting 
Center as an alternative to detention.  This program is run by probation officers in 
conjunction with the San Joaquin County Office of Education. 
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Attachment A 
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Attachment A 
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Attachment B 



1000-Alternatives to Detention Page 10 of 10 
 

 
Attachment C 
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