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POLICY 
 
The Probation Department, in collaboration with its service providers, will strive to maintain a home-
like environment for youth housed in its Juvenile Detention facilities.  All procedures related to 
supervision, control, and discipline of youth will comply with Title 15 and any relevant statutes. 
To maintain an environment that is safe and conducive to learning, detention staff will guide and direct 
the behavior of youth by setting clear expectations, providing a structured environment, role-modeling 
appropriate behavior, acknowledging good behavior, and responding to inappropriate behavior in a 
fair, consistent, and progressive manner.  Staff are expected to have ongoing interaction and 
communication with youth to help foster a home-like environment.  Each shift will be pre-planned to 
provide a number of programs/activities to keep youth both physically and mentally active throughout 
the day and evening.  The Behavior Management System shall be followed for all youth sanctions and 
incentives. 
 
PROCEDURE 
 
A. Group Supervision 

 
1. A comprehensive program of activities throughout the day is key to successful group 
 control.  When providing direction for the group, detention staff should keep in mind 
 the following information: 
 

  a. Incentives for good behavior must be part of the daily program. 
 

 b. Praise and encouragement should be given whenever the opportunity arises. 
 
 c. Sarcasm, ridicule, threats, or public criticism of a youth by staff is not acceptable. 
 
2. Detention staff should be aware of group dynamics and subtle changes (i.e. too much 
 noise, unusual quietness, whispering, and general group tension).  It is best to address a 
 situation immediately rather than allow it to get out of control through inaction. 

 
 3. Detention staff shall position themselves in a manner that enables direct supervision 
  of all youth and their respective activities at all times.  Direct supervision allows staff 
  to intervene or respond immediately to any given situation. 
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B. Expectations 
 

An integral part of behavior management is ensuring that youth have knowledge of the rules 
and are aware of the potential consequences for unacceptable behavior.  The Probation 
Department will obtain necessary assistance to ensure youth who have disabilities, limited 
literacy, or are English language learners fully understand the rules of conduct and disciplinary 
penalties associated with minor and major rule violations.   

   
 1. All detained youth will participate in an orientation prior to being assigned to a housing 

unit. The orientation shall be facilitated by the Intake Juvenile Detention Officer in an 
environment that allows the youth to communicate openly. The Intake JDO shall 
answer any questions, and complete the top section of the Intake Orientation Form 
found inside each youth’s unit file (Attachment A). 

 
 2. The Intake Juvenile Detention Officer may also show the youth an orientation video if 

 it is his/her first time to the facility or it has been six months since his/her last release. 
 
 3. Upon arriving at a housing unit, the JDUS will complete the lower portion of the Intake 

 Orientation Form. 
 
 4. The Youth Handbook (Attachment B) will be reviewed with the youth by the JDUS and 

will be made available to youth on every living unit.  The youth will be familiarized 
with rules and  expectations regarding:  

 
   a. facility rules including contraband and searches and disciplinary procedures 
 
  b. facility’s system of positive behavioral interventions and supports, including 

 behavior expectations, incentives that youth will receive for complying with 
 facility rules, and consequences that may result when youth violate the rules of 
 the facility   

 
  c. age appropriate information that explains the facility’s policy prohibiting sexual

 abuse and sexual harassment and how to report incidents or suspicions of sexual 
 abuse or sexual harassment 

 
  d. identification of key staff and their roles 
 
  e. the existence of the grievance procedures, the steps that must be taken to use it, 

 the youth’s right to be free of retaliation for reporting a grievance, and the name 
 of the person or position designated to resolve the issue 

 
  f. access to legal services and information on the court process 
 
  g. access to routine and emergency health and mental health care 
 
  h. access to education, religious services, and recreational activities 
 
  i. housing assignments 
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  j. opportunity for personal hygiene and daily showers including the availability of 
 personal care items 

 
  k. rules and access to correspondence, visits, and telephone use 
 
  l. availability of reading materials, programming, and other activities 
 
  m. facility policies on the use of force, use of restrains, chemical agents, and room 

 confinement 
 
  n. immigration legal services 
 
  o. emergencies including evacuation procedures 
 
  p. non-discrimination policy and the right to be free from physical, verbal or 

 sexual abuse and harassment by other youth and staff 
 
  q. availability of services and programs in a language other than English, if 

 appropriate 
 
  r. the process for requesting different housing, education, programming, and work 

 assignments 
 
  s. a process for which parents/guardians receive information regarding the youth’s 

 stay in the facility that at a minimum includes answers to frequently asked 
 questions and provides contact information for the facility, medical, school, and 
 mental health 

 
  t. a process by which the youth may request access to Title 15 Minimum 

 Standards for Juvenile Facilities 
 
 
 5. The JDUS of each living unit and the Camp will review general expectations with the 

 youth at the beginning of shift. 
 
C. Appropriate Behavior 

 
Displaying appropriate behavior will provide youth with the opportunity to earn privileges.  
Examples of appropriate behavior include: 
 
1. Courteous interactions with others 
2. Maintaining good hygiene 
3. Wearing clothing appropriately 
4. Keeping room clean 
5. Attending school 
6. Participating in Unit activities 
7. Following directions   
8.   Follow Youth Handbook rules 
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D. Incentives for Appropriate Behavior 
 
 1. Recognizing good behavior motivates youth to follow the rules and assists staff setting 

 the standard for appropriate behavior.   
 
 2. Providing incentives encourages youth to display acceptable behavior.  
 
 3. Detention staff should strive to maintain a balance of responses to behavior (both  

 positive and negative reinforcement) in the daily operation of each housing unit. 
 
E. Institutional Rules  

1. Informal Interventions 
   

a. Consequences for inappropriate behavior must be reasonable, timely, fair, and 
  consistent.   
 

b. Minor rule violations shall be handled by informal interventions whenever 
possible.   

 
c. A youth shall have a right to review and appeal to the Duty Officer whenever 

there has been an informal intervention for a minor rule violation.   
 

d. Informal interventions do not require a hearing or formal notice that are required 
as part of the formal discipline process.  

 
2. Minor Rule Violations 
 
 a. Minor rule violations are behaviors that are forbidden by rules but are not  
  immediately threatening or dangerous to the youth, staff, or other youth, or to 
  the security of the facility.  
 

b. Examples of minor rule violations are included in Level 1 of the Behavior  
  Management System and include, but are not limited to: 
  
  i. Refusal to follow staff directions/instructions 
  ii. Indirect swearing or minor disrespectful comments or tone of voice 
  iii. Not cleaning up after self 
  iv. Damaging one’s property 
  v. Inappropriate dress or trading clothes 
  vi. Being late for an activity or programming 
  vii. Refusing to participate in activities 
  viii. Exchanging food 
  ix. Lying or cheating 
  x. Yelling/raising your voice at another person 
  xi. Taunting or making fun of another person, non-physical horseplay 
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3. Moderate Rule Violations 
 

a. Moderate rule violations are behaviors that are forbidden by rules that are not 
immediately threatening or dangerous to the youth, staff, or other youth, or to 
the security of the facility, but if not if not corrected immediately could have an 
impact on the safety of the youth, staff, or other youth, or on the security, 
efficiency, or operation of the facility.  

 
b. Examples of moderate rule violations are included in Level 2 of the  

   Behavior Management System and include, but are not limited to: 
 
  i. Cursing at another person, offensive remarks, or gestures (i.e. racial 
   name calling, intimidation) 
  ii. Being out of assigned area 
  iii. Possession of contraband  (i.e. pencils, pens, staples, paper clips,  
   tobacco, gang indicia, writings, sexually explicit photographs, extra 
   food, extra clothing, or extra bedding) 
  iv. Planting contraband on another resident 
  v. Verbally threatening, intimidating, or using extortion 
  vi. Refusing to participate in school or programming 
  vii. Provoking a fight, gang gestures, comments, or signals 
  viii. Gambling 
  ix. Minor destruction of property (less than $150) 
   
3. Major Rule Violations 
 

a. Major rule violations are those that have an impact on the safety of the youth, 
staff, or other youth, or on the security, efficiency, or operation of the facility.  

 
b. Examples of major rule violations are included in Level 3 of the    

Behavior Management System and include, but are not limited to: 
 
  i. Possessing serious contraband (i.e. weapons, prescription drugs, illegal 
   drugs/alcohol, lighters, matches, or sharp objects) 
  ii. Assault and battery on staff 
  iii. Fighting or inciting/conspiring acts of violence 
  iv. Major destruction of property (greater than $150) 
  v. Escape (attempted) 
  vi. Sexually acting out or inappropriate sexual gestures 
  vii. Gassing or flooding room 
  viii. Stealing/possession of stolen property 
  ix. Tampering with security equipment, false alarm, or disrupting attempts 
   of staff to maintain safety in the facility 
 

E. Behavioral Agreement 
  

1. A Behavioral Agreement (Attachment E) may be used for youth who consistently fail 
to follow unit rules and expectations.  
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2. Each week, a meeting is held with the assigned JDFS, Unit Staff, a representative from 

Behavioral Health Services, and a representative from the Youth Advocacy Unit to 
discuss the Behavioral Agreement and assess any improvements in the youth’s behavior 
and to make any needed modifications. 

 
3. The Behavioral Agreement includes guidelines for staff interaction with the youth and 

goal setting. 
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Attachment A 
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Attachment B 
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Attachment B 
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Attachment B 
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Attachment B 
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Attachment B 
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Attachment B 
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Attachment B 
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Attachment B 
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Attachment B 



D-599 Managing Youth’s Behavior  Page 17 of 26 
 

 
Attachment B 
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Attachment B 
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Attachment B 
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Attachment B 
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Attachment B 
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Attachment B 
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Attachment B 
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Attachment C 
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Attachment D 
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Attachment E 
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