SAN JOAQUIN COUNTY

COMMISSION

JUVENILE JUSTICE/DELINQUENCY PREVENTION

MEETING NOTICE

DATE:

TIME:

PLACE:

Thursday, January 8, 2026
3:00 PM

535 W. Mathews Rd., French Camp, CA 95231

MEETING MINUTES:

Call to Order — 3:04PM by Gretchen Newby

Pledge of Allegiance

Roll Call:

SCACTIOMMOOWY

Geneva Moorad (15t District) — present
Vacant (2" District)

Vacant (3 District)

Ashley Wolfe (4! District) - present
Tiffannie Montaque-Jenkins (5™ District) - present
Gretchen Newby (Chair) - present

Luis “Art” Salas — present

Alexandria Contreras - absent

Jesus Sillas — present and sworn in today
Vacant (Direct Applicant)

Vacant (Direct Applicant)

Vacant (Youth)

Vacant (Youth)

Also in attendance: Craig Pedrucci (HSA), Patricia Silva (probation), Enedina Mejia (probation),
Katelyn Zodocoff (BHS, standing in for Amanda)

Michael Sorenson, Friend’s Outside and potential commissioner
Lauren Larson, Director of Office of Violence Prevention
Felix Manta, Friends Outside

V.

V.

Approval of the agenda

MOTION BY: Ashley ; SECOND BY: _Geneva ; AYES:

Consent ltems for Consideration
A. Meeting minutes from November and December 2025

November meeting minutes were approved:

All

: NOES: : ABSENT:



MOTION BY: Art : SECOND BY: Geneva : AYES: : NOES: :
ABSENT: )

December meeting minutes were approved, with an adjustment to the adjournment time to 4:28pm.

MOTION BY: __Tiffanie ; SECOND BY: Art  ; AYES: ; NOES: ;
ABSENT: :

VI.  Public Comment
A. Discussion of the Proposition 47 grant funding that has been awarded to Friends Outside
and Office of Violence Prevention that offers diversion in a pre-plea way
i. Grant is for mild/mod behavioral health folks and substance use treatment
ii. Will create a diversion program called Redirect (program supervisor, 2
peacekeepers) consisting of mentorship from OVP, MBSAT (mindfulness-based
substance abuse treatment), wellness retreat at Big Trees
1. Also wrote into the grant that families can be referred to Friends Outside,
behavioral health, etc. for support
2. Client Success Team (CST) meetings (like CFTs)
3. Referrals can come from schools and family members. They don’t need
current charges. Former charges can also qualify them for the program.

VIl.  Announcements

A. Updates on lock-up inspections
i. Manteca is pending receiving a fax number
ii. Stockton and Delta College are pending scheduling

VIIl.  Administrative Report

A. Administrative Report
i. None at this time
B. Commissioner Vacancies
i. Our current openings include: 2 board nominated vacancies, 3 direct application
vacancies, 2 youth vacancies

IX.  Juvenile Justice Commission Reports
A. Juvenile Court
B. Chief of Probation
C. Health & Human Services
i. Human Trafficking Awareness Month- Commercial Sexual Exploitation of
Children Prevention
ii. Our CSEC Team provides Consultation regarding concerns or indicators of
trafficking, Guidance on screening and determining next steps & Coordination
with multidisciplinary partners and community resources.
iii. Children’s Services Overview- From Shelter to Services Presentation
D. Mary Graham Children’s Shelter
i. Census: 17 resident on-site, 4 resident AFS (AWOL)
ii. No major behaviors to report at this time
iii. We have more residents going to school (which is a win for us)
iv. No CCL complaints at this time



E. San Joaquin County Office of Education
i. Graduates

1. ALL graduates are enrolled into college courses going towards their AA degrees

2. Most graduates enrolled into multiple courses

3. College courses start tomorrow 1/9 and Saturday 1/10 with a few courses having
a later start date

ii. Students

1. ALL students are enrolled in full schedules moving towards their HS diplomas

2. A few students are close to graduating and will be dual enrolled into a college
course once they get close to graduation

iii. CTE/ArtTherapy

1. ALL students receive Art Therapy at least twice a week as of right now with two
artists coming into the facility Monday-Friday

2. Gratitude Art Show was a huge success with the most students qualifying up to
this point. We have been doing these shows for 3 years and we had over 20
students qualify with great behavior and the desire to show their art.

3. Ethnic Studies theme of Cultivating Hobbies and Passions ended with a
presentation held during the Gratitude Art Show.

4. The 3rd quarter theme for the facility is Fostering a Supportive Social
Circle. Education staff will be covering Social-Emotional Learning lessons every
Monday and Friday directly connected to this theme.

5. The logistics program continues to grow with a contest in the future that | will
share more about at a later meeting once the contest is rolled out.

6. Culinary continues to cook....PUN Intended

iv. Positive Behavior Interventions and Supports (PBIS)

1. The overarching theme of “Embracing Positivity” has been infectious with an
Expectations Matrix of Safety, Accountability, and Positivity as the underlying
components moving forward. More to come....

2. Classroom lessons are currently being cultivated for all staff to begin teaching
focused on Safety, Accountability and Positivity by the end of the school year.

F. Probation — Juvenile Division
i. 190 - Reconnect/formal probation
ii. 23 - Placement
ii. 41-TAY
iv. 95-DCA
v. 845 - Project 654
G. Probation — Detention Division
i. Population: 57 (5 female), 2 youth pending adult court, 15 secure track youth (1
female), 3 at Pine Grove
ii. 50 bookings in December: new charges 33, 11 for weapons, and 2 for firearms
H. Behavioral Health
i. Served 62/69 youth in December
ii. No psychiatric hospitalizations and no seclusion room encounters

X. Juvenile Justice Commission Action and Discussion Iltems
A. Inspection and inspection report update, to include lock ups
B. Open discussion (what needs to be discussed regarding the previous year)

Xl.  Delinquency Prevention Commission Action, Commission Information and Discussion ltems
A. None

Xll.  Commissioner/Chairperson Reports
A. None



XIll. Nomination Committee Report
A. 2026 Chair and Vice Chair
i. Commissioners’ interest discussion
ii. The nominating committee will formally meet this month and nominate
commissioners for the roles

B. Priorities for 2026
i. Scheduling 2026 goal setting retreat — to be done at the February commission

meeting

XIV.  Adjournment of Meeting on __01/08/2026 at_ 4:20pm



